MicroTrainings
education tailored to your needs

Why less is more and shorter is better.
The working world changes radically. In a short period of time,
new challenges and opportunities arise which have to be dealt with.

How is this accomplised? With management and employees
that feel confident to act and make decisions - ensured
by an engaged personnel development department that is
dynamic like never before. It supports management and
employees in overcoming current and practice related
challenges in an effective and efficient manner.

With our MicroTrainings, we offer you a tailor-made
programme module which complements your existing
training range. Find out how, in the shortest amount of
time, you can achieve more learning and educational
success in your daily work. We are looking forward to
hearing from you.
Your ACCENTUS Team

What challenges are your managers
and teams facing?

Complexity

Dealing with mistakes

Change

Every day, many different topics and
tasks end up on my desk. How do I
prioritise information and how do I
ensure the effectiveness of information?

By making mistakes we cannot earn
money - but how can we deal with
errors and mistakes constructively
and learn from them more quickly?

The constant changing of requirements
and objectives causes frustration
among my staff. What can we do
about that?

Our approach.

MICROTRAININGS

STANDARDISED

NEEDS-ORIENTATED

Trainings that complement your existing programme:

INDIVIDUAL COACHINGS

What you need is an agile personnel
development department, able to react
immediately to the current challenges
of their managers by offering a quick
and flexible programme.

ELEMENTARY
TRAININGS

LOW TARIF

Usually, no seminar and no basic
training solves current problems of the
management - individual coaching is
expensive.

HIGH TARIF

Get to the point quickly.
With our formula for success:

8+3+1

Eight participants work
with our support

in the space
of only three hours

Together we will find a solution and build up
practical knowledge and skills.

on one
particular topic

It is a worthwhile investment.
Select a programme that suits you.
PILOT

BASIC

ADVANCED

1

10

25

MicroTraining

MicroTrainings

MicroTrainings

CHF 1‘600

CHF 12‘800

CHF 25‘800

Take advantage of our unique offer
and test our MicroTrainings for only
CHF 200 per participant.

Purchase a contingent of 10
MicroTrainings and save 20% per
participant.

Plan your MicroTrainings for the
whole year and book 25 sessions for
only CHF 129 per participant.

A L L

P R I C E S

E XC LU D E

VAT

Everybody wins.
How businesses benefit from our MicroTrainings.

EXECUTIVES

MANAGEMENT

PERSONNEL DEVELOPMENT

MicroTrainings allow you to create
room to focus on current and
business-relevant challenges in your
company and improve performance
of your managers and teams.

Benefit after a very short amount of
time from tangible problem solutions
and gain practical knowledge directly
applicable to your daily work.

You will be provided with a set of
MicroTrainings which can be redeemed
within 12 months on purchase. The
trainings will be tailored in addition to
your existing range of advanced training.

What are your topics?
From our expericence gained with MicroTrainings, a broad range theme
catalogue has been developed, including questions which repeatedly pop up.
Let your managers select from our list or ask your own,
individual question.
Time to work
Emails and phone calls constantly interrupt our working
life. There is only little time left to do your actual job.
How can we change that?
Developing employees effectively
My work day as a manager keeps getting denser.
On top of that, cooperation among my team keeps
getting more important. What can I do?
Mastering the chaos
We work under constant deadlines and time pressure
which we cannot resolve by simple means.
How can we deal with that?

Re-thinking leadership
My staff take responsibility and are highly qualified.
Directives and control seem inappropriate to me.
Nevertheless, how can I influence the way we are
developing as a team?
A topsy-turvy world?
Conflicts of objectives within the company are not
uncommon - how can we learn to handle that well?
Agile project organisation
How can we use the basic principles of SCRUM and
Kanban in order to make my projects more successful?

Dealing with increasing workload
Every day, many different topics and tasks end up on
my desk. How do I prioritise information and how do
I ensure the effectiveness of information?
Overcoming sceptisism
Employees are often sceptic towards new topics and
challenges - how do I avoid these negative consequences
of general scepticism from affecting my team?
Dealing with mistakes
By making mistakes we cannot earn money - but how
can we deal with errors and mistakes constructively and
learn from them more quickly?
Handling change
The constant changing of requirements and tasks causes
frustration among my staff. What can we do about that?
Making decisions within the team
Decisions in the team often take too much time or they
end up being non-binding. What can we do in order to
reach better and quicker decisions as a team?

Leading staff to responsibility
Employees have to solve many problems on the spot
and on their own. Sometimes this makes them feel
overburdened. How can I provide my staff with decision
reliability in such situations?
Leadership in times of overload
As a manager, I have no idea anymore what my staff
does in detail. How can I still lead my team and fulfill my
responsibility?
Encouraging creativity
Our success depends more and more on the fact that
our staff, in particular, creates new and exceptional
ideas. How can we strengthen courage and creativity
in our own ranks?

Resolving complex problems with ease
We have firm rules and processes which we increasingly
restate in more detail. However, that does not resolve
the complex problems we are facing in our work life. How
can we manage to deal with those problems well?

Christian Wißmann

Mario Graff

Daniel Ecker

Christian has a passionate interest
in how people learn successfully.

Mario keeps asking the same
question: how do companies
handle change?

Daniel finds solutions for the
biggest challenges with ease.

He developed his theoretical
approach researching at the
Faculty of Economic and Social
Sciences at Tübingen University,
Germany.
Working for Adidas in South
America he was able to gain
practical leadership knowledge, in
particular how responsibility and
trust lead to success.

As a business and management
consultant, Mario worked in
change management until he
founded Accentus GmbH with
Christian Wißmann.
With his innovative ideas and
concepts, he enables organisations
to constantly re-invent themselves
and keep developing.

He has long-standing expericence
with the successful establishing of
companies and departments.
With his language skills and his
intercultural knowledge, Daniel
looks forward to working with your
international teams.

We are able to organise a MicroTraining at your premises within two weeks.
Please contact us for a personal appointment: +41 (0)79 791 40 83 or via mail: info@accentus.email

Karin Wurth

Andreas Kenk

Dr. Matthias Schwarzkopf

Karin works as long as it takes to
find a solution.

Andreas is full of energy and
experience.

Matthias stands for smart
communication and cooperation.

Working for many years in finance
and controlling, she gained high
competence in problem-solving.
As a former CFO, Karin knows the
managers‘ working routines at all
hierarchy levels.

As a former managing director, he
is well aware of the daily and
strategic challenges of the
management routine.

His knowledge derives from his
work in the university sector.
However, this does not stop him
from passing on his expertise in an
easy language and generating the
`wow factor´ in his trainings.

Customer references
MicroTraining is an offer from
ACCENTUS GmbH
Hagenholzstrasse 83b
8050 ZÜRICH
Switzerland
phone: +41 (0)79 791 4083
email: info@accentus.email
and
ACCENTUS GmbH
Gartenstraße 62
72074 TÜBINGEN
Germany

Reviews on over 100 MicroTrainings.
„Our managers have immensely benefited from the MicroTrainings.
I was able to gain great practical impulse and specific strategies of action
for my daily work. Many thanks!“
Manfred Haug | Division Manager, ALB FILS Kliniken

„In a short amount of time, we found solutions which enable us to create
a satisfied working environment. For us, this is a very effective format
compared to a 2–3 day-seminar.“
Heiko Ebert | Head of General Services, Diehl Aerospace

phone: +49 (0)7071 146 98 56
mobile: +49 (0)163 259 62 69
email: info@accentus.email

„Highly recommendable: it is the perfect combination of theory,
practical examples and solution-orientated approach for specific
work routine challenges.“

www.accentus.website

Josef Schäffler | Head of Logistics, AOA GmbH

